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Varfor behovs TNT? 5 min
Rakna TNT - worked example 15 min
Grupper - hjalp oss utveckla TNT! 15 min

Nasta steg 10 min



Allmadnlakare skulle behova arbeta 27 timmar per dag, 7 dagar i veckan, aret runt

Porter 2022

7 ganger fler allmanldkare skulle behovas bara for att folja riktlinjer om livsstilsrad

Alberqouni 2023
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Guidelines should consider clinicians’ time needed to treat
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Minna Johansson, Gordon Guyatt, and Victor Montori argue that assessing the
implementation time of guidelines would help make best use of clinical resources

Clinical practice guidelines aim to contribute to efficient and high quality care,’ Efforts are already made to
overcome barriers to implementation such as lack of credibility because of financial or intellectual conflicts of
interests, and clinicians’ inability to change habits or keep up to date with new recommendations. However, what is
rarely acknowledged is that implementing guidelines may require appreciable clinician time and therefore have
considerable opportunity costs in the clinical encounter. Including an assessment of time needed to implement
might alter the recommendations of guideline committees and help clinicians to prioritise.

Squeezed time

Several studies have shown the impossibility of meeting all guideline recommendations. For example, a simulation
study applying all guidelines for preventive care, chronic disease care, and acute care to a panel of 2500 aduits
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Kamran Abbasi @KamranAbbasi - Jan 21

This deserves to become one of the most influential articles we’ve ever
published: why and how clinical guidelines should consider “clinicians’
time needed to treat”

@vmontori @GordonGuyatt @bmj_latest
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Minna Johansson , Gordon Guyatt , and Victor
Montori argue that assessing the implementation ...
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Time Needed to Treat - TNT

&he New York Times

According to Medical Guidelines, Your
Doctor Needs a 27-Hour Workday

Some doctors say that however reasonable guidelines may seem,
their cumulative burden causes “constant frustration” to medical
practice.

Guidelines have become “a constant frustration,” said Dr. Minna
Johansson, a general practitioner in Uddevalla, Sweden, who also
directs the Global Center for Sustainable Healthcare at the
University of Gothenburg. She worked with doctors in other
countries on an analysis of the issue that was published last month
in BMJ. “A lot of guidelines may seem reasonable when considered
in isolation,” Dr. Johansson said. “But the cumulative burden of all
guideline recommendations combined is absurd.”

Dr. Johansson was inspired to study the issue working in a small
town on Sweden’s west coast.
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TNT berdknas genom att:
Uppskatta den tid som behdvs for att ge interventionen till en individ

och multiplicera det med andelen i befolkningen som rekommenderas

interventionen

och uttrycka det som en andel av den tid som finns tillganglig for

vardpersonal i det relevanta sammanhanget
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TNT kan uttryckas som:
TNTnnt Den tid som kravs for att forbattra utfallet for en individ

Absolut TNT Den tid som kravs for att ge insatsen till alla individer som

rekommenderas interventionen i en befolkning

Relativ TNT  Andelen av den totala tillgangliga tiden for patientvard som
kravs for att infora interventionen for alla individer som

rekommenderas interventionen
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Varfor berakna TNT?

FOr att hjalpa de som gor riktlinjer och kvalitetsindikatorer forsta

vad som skulle handa om vi gor som de sager
Ett verktyg for att kommunicera kring orimliga riktlinjer
FOr att vi ska lagga var tid pa det som har storst nytta for individen

FOr att 6ka tillgangligheten for patienter med storst behov av vard



National Institute for
N IC Health and Care Excellence Search NICE...

Guidance Standards and v Life - British National British National Formulary for Clinical Knowledge
indicators sciences Formulary (BNF) Children (BNFC) Summaries (CKS)

Home > NICE Guidance > Lifestyle and wellbeing > Physical activity

Physical activity: brief advice for adults in primary care

Allmanlakare rekommenderas anvanda frageformular for att screena den

vuxna befolkningen (alla 6ver 19 ar) for fysisk inaktivitet. For de som inte nar

malen for fysisk aktivitet ska allmanlakaren erbjuda och ge “enkel”

individualiserad radgivning...
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For att uppskatta TNT behover du information (eller géra antaganden) om:
Hur mycket tid som kravs for att ge interventionen till en individ
Andelen av befolkningen som rekommenderas interventionen

NNT — antalet som behover fa interventionen for att forbattra utfallet for

en individ

Den totala tillgangliga tiden for vardpersonal i det relevanta

sammanhanget
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Hur mycket tid som kravs for att ge interventionen till en individ
Screening: 1 minut

Ge enkla rad: 10 minuter
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Andelen av befolkningen som rekommenderas interventionen
Alla vuxna individer (> 19 ar) rekommenderas screening

Enligt riktlinjen nar 40% inte rekommendationerna om fysisk

aktivitet 2 40 % ska fa enkel radgivning



Sustainable

Healthcare  Time Needed to Treat - TNT

NNT — antalet som behover fa interventionen for att forbattra utfallet for en individ

14 personer behover fa enkel radgivning for att 1 person sjalv ska

rapportera okad fysisk aktivitet

2> NNT=14
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Den totala tillgangliga tiden for vardpersonal i det relevanta sammanhanget

Allmanlakaren:
har 2000 vuxna personer pa sin lista
arbetar 40 timmar/vecka
arbetar 47 veckor/ar

60% av arbetstiden utgors av direkt patientvard

- 1 128 timmar/ar finns for direkt patientvard
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Nu raknar vi TNTnhnt!

Hur mycket allmanlakartid kravs for att en person ska rapportera att hen ror sig mer?

Screening tar 1 minut/patient, enkla rad tar 10 minuter per patient
NNT = 14 for att en patient ska rapportera okad fysisk aktivititet

40 % av screenade ror sig for lite och bor fa enkla rad

FOr att hitta 14 som ska fa enkla rad behover 35 screenas (14 ar 40 % av 35)
Screening tar 1 minut x 35 patienter = 35 minuter

TNTnnt =35 + 140 = 175 minuter
Enkla rad tar 10 minuter x 14 patienter = 140 minuter

Det kravs 3 allmanlakar-timmar for att 6ka sjalvrapporterad fysisk aktivitet for en person
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Hur mycket tid tar det for allmanlakaren att ge interventionen till sina patienter?

Screening tar 1 minut/patient, enkla rad tar 10 minuter per patient
40 % av screenade ror sig for lite och bor fa enkla rad

Allmanlakaren har 2000 vuxna personer pa sin lista

2000 personer ska screenas = 1 minut x 2000 patienter = 2 000 minuter
40 % av 2000 = 800 ska fa enkla rad — 10 minuter x 800 patienter = 8 000 minuter

Absolut TNT = 2000 + 8000 = 10 000 minuter

Det kravs 167 timmar for allmanlakaren att folja riktlinjen for sina patienter
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Nu raknar vi relativ TNT!

Hur stor andel av allmanldkarens tid for direkt patientvard skulle behovas for att folja riklinjen?

Allmanldkaren har 1 128 timmar/ar for direkt patientvard

Det tar 167 timmar/ar att ge interventionen till alla aktuella patienter

Relativ TNT = Absolut TNT/tillganglig tid

—2167 timmar/1 128 timmar = 0,15

15 % av allmanldkarens tid for direkt patientvard skulle kravas for att félja denna riktlinjen




Sustainable
Healthcare . oo

Hjalp oss utveckla TNT!
Diskutera i grupper om 3-4 personer
For vilka riktlinjer kan det vara relevant att rakna TNT?
Vilka styrkor respektive svagheter har TNT?
Hur behover TNT utvecklas for att bli mer relevant och anvandbart for dig?

... andra kommentarer...?!
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Cumulative TNT for all preventive interventions recommended in the UK, the US,

Argentina, India and Sweden

TNTs for different approaches to lipid lowering treatment — e.g. “treat-to-target” versus

“fire-and-forget”

TNT for att infora halsokontroller pa 40-aringar i Halland
TNT for livsstilsinterventioner

TNT for aktiniska keratoser

TNT for different approaches to screening for osteoporosis
TNT in trials of digital health solutions

Test, evaluate, improve and implement the TNT method in real-life guideline processes

(e.g., BMJ Rapid Recommendations)
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making healthcare sustainable for patients, clinicians, societies and the planet
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Our vision is to create a
platform for collaboration -
permeated by generosity,
curiosity and creativity -
shaping a new appreciation of
human, financial, and
environmental resources in
healthcare - join us!

New paper in The BMJ - Time
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